HSE ADVISOR CANADA

COR CERTIFICATION QUICK START GUIDE

Professional Certificate of Recognition Implementation Roadmap

Fast-track your certification in 30 days with proven strategies
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;7 ACCELERATE YOUR COR CERTIFICATION .~
A complete implementation roadmap for Canadian contractors working toward first-time COR certification

‘Y Expert COR Certification Support

CRSP Certified | COR & ISO 45001 Lead Auditors
Phone: (647)_620-5278 | Website: hseadvisor.ca | Email: info@hseadvisor.ca

Helping Canadian contractors achieve COR certification faster and more efficiently

@& WHAT IS COR CERTIFICATION & WHY IT MATTERS

Certificate of Recognition (COR) Benefits

COR certification demonstrates your commitment to health and safety excellence. It's recognized across Canada as the gold standard for
safety management systems.

& COR CERTIFICATION ROI

25-40% 50-75% $50,000+

Workers' Comp Premium Discount Reduction in Incidents Annual Savings (Average)

Plus: Competitive advantage, reduced insurance costs, improved employee morale, and enhanced reputation

$2,500-20,000 3-6 months

Consulting Investment (tiered) Typical Timeline
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% 30-DAY FAST-TRACK IMPLEMENTATION PLAN

L. Critical Success Factors

Follow this plan precisely for maximum success. Companies that deviate from the timeline often experience delays and additional costs.
Work the steps in order and keep the documentation current as you go.

l Week 1: Foundation & Gap Analysis (Days 1-7)

7

DAILY ACTION ITEMS:

Day 1 Complete COR readiness self-assessment and identify gaps

Day 2 Register with provincial COR certifying partner (ACSA, CSAM, etc.)

Day 3 Assemble COR implementation team and assign roles

Day 4 Conduct comprehensive workplace hazard assessment

Day 5 Review and update health & safety policy statements

Day 6-7 Begin documentation review and organization

0 v COR program enrollment completed with certifying partner

00 ¥ Implementation team established with defined roles

00 ¥ Current safety documentation collected and assessed

0 ¥ Budget allocation confirmed for implementation

00 ¥ Project timeline communicated to all stakeholders




l Week 2: Documentation Development (Days 8-14)

-
FOCUS AREAS:
Develop comprehensive health and safety management system documentation
Create detailed work procedures and safe work practices
Establish training programs and competency requirements
Complete week 2 progress review and adjustments
.

0O Vv Health and safety policy manual completed

0O ¥ Job hazard analyses (JHAs) for all key positions

0O v Emergency response procedures developed

0O Vv Incident investigation procedures established

0 Vv Contractor safety management system created

l Week 3: Training & Implementation (Days 15-21)

7

TRAINING ROLLOUT:

CCEREEERY  Supervisor safety training and competency development

CEVERERAR  \Worker orientation and job-specific safety training

Day 21 Training effectiveness evaluation and adjustments

SCERERLEY  Management training on COR requirements and responsibilities

0O ¥ Management safety training completed

OO0 ¥ Supervisor competency training delivered

00 ¥ Worker orientation program implemented

O ¥ Training records system established

0O ¥ Ongoing training schedule developed



l Week 4: Audit Preparation & Submission (Days 22-30)

-
FINAL PREPARATION:
Internal audit and final documentation review
Correction of any identified gaps or deficiencies
Mock external audit preparation and practice
Final submission and external audit scheduling
.

0O v Internal audit completed with findings addressed

0O v All documentation finalized and organized

0O v External audit application submitted

0O v Audit presentation materials prepared

0O Vv Key personnel briefed on audit process

] COMPLETE DOCUMENTATION CHECKLIST

= Required Documentation Portfolio

1. Management System 2. Hazard Assessment

« Health & safety policy » Workplace hazard inventory
* Roles & responsibilities * Risk assessments

* Management commitment « Control measures

3. Safe Work Practices 4. Training Programs

< Job hazard analyses « Training matrix

« Safe work procedures
« Equipment procedures

5. Inspections

« Inspection schedules
« Checklists & forms

« Corrective actions

7. Emergency Preparedness

« Emergency response plan
< Evacuation procedures
« Contact information

« Competency requirements
* Records management

6. Incident Management
« Investigation procedures
* Reporting systems

« Trend analysis

8. Statistics & Records
« Injury/incident statistics
+ Performance metrics

« Audit records



® COST BREAKDOWN & ROI ANALYSIS

ul Implementation Investment

$2,500-3,500 $7,500-12,000

COR Readiness Assessment COR Foundation Package

$14,000-20,000 $2,000-4,000
COR Full Support External Audit Fees (separate)

HSE Advisor consulting: $2,500-20,000 by tier, plus external audit fees
COR annual maintenance retainer: $2,400-4,800/yr. Typical ROl achieved in 6-12 months through reduced premiums and incidents

& ANNUAL SAVINGS BREAKDOWN

$15,000-40,000 $10,000-25,000 $5,000-15,000

Workers' Comp Savings Insurance Reductions Incident Cost Savings
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PROVINCIAL COR PROGRAM REQUIREMENTS

s Alberta - Certificate of Recognition (ACSA)

0O v Alberta Construction Safety Association (ACSA) enrollment
0O ¥ Minimum 6 months operational history required

O Vv Health and safety management system implementation

00 ¥ Annual maintenance audit required

0O ¥ 25-40% WCB premium reduction available

« British Columbia - COR Program (WorkSafeBC)

0 ¥ WorkSafeBC COR program registration

0 V¥ Industry-specific certifying partner enroliment
00 ¥ Comprehensive safety management system
00 ¥ Annual external audit requirement

0 ¥ Upto 40% assessment rate reduction

s Ontario - COR Equivalent Programs

0 ¥ Various industry association programs available
0O Y IHSA, WSPS, CSAO program options
0O ¥ HSE management system certification

0O ¥ WSIB premium reduction opportunities



!. COMMON PITFALLS & HOW TO AVOID THEM

1. Top 8 COR Implementation Mistakes

. Inadequate management commitment - Ensure senior leadership actively participates
. Poor documentation organization - Use systematic document control procedures
Insufficient training records - Maintain detailed competency documentation

. Incomplete hazard assessments - Cover all workplace activities and locations

. Weak contractor management - Implement robust prequalification systems

. Inadequate incident investigation - Investigate all incidents for root causes

. Missing performance metrics - Track leading and lagging safety indicators

Rushed implementation - Allow sufficient time for cultural change
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Best Practices for Success

* Assign dedicated resources for implementation

* Use experienced consultants for guidance

¢ Involve workers in hazard identification and control

e Conduct regular internal audits

e Maintain open communication throughout the process
e Celebrate milestones and achievements

~ POST-CERTIFICATION MAINTENANCE

ONGOING REQUIREMENTS:

[ Monthly Safety committee meetings and workplace inspections
[ Performance metrics review and trend analysis

[ External maintenance audit and system updates

0 ¥ Annual external maintenance audits scheduled

0 V¥ Continuous improvement processes active

0 v Regular management reviews conducted

0] ¥ Training programs updated and delivered

0 v Industry best practices monitored and adopted




s# Ready to Fast-Track Your COR Certification?

HSE Advisor Canada guides Canadian employers through COR certification, from gap analysis to the external audit.
CRSP Certified - COR & ISO 45001 Lead Auditors

Our COR Certification Services:

Complete gap analysis and readiness assessment
Custom documentation development and templates
Management and supervisor training programs
Internal audit preparation and mock audits
Post-certification maintenance support

FREE COR READINESS CONVERSATION

Contact Information:
Phone: (647) 620-5278

Website: hseadvisor.ca/contact | Email: info@hseadvisor.ca

HSE ADVISOR CANADA - Professional COR Certification & Safety Management Consulting

< Disclaimer: This guide provides general information and should be supplemented with professional consultation and current provincial program
requirements.

) Updates: COR programs evolve regularly. Always verify current requirements with your provincial certifying partner.
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