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HSE TRAINING ROI CALCULATOR

Interactive Business Case Builder for Safety Training Investments

Build compelling financial justification for HSE training programs

& BUILD A BULLETPROOF BUSINESS CASE &
Calculate exact ROI, cost-benefit analysis, and multi-year projections to secure training budget approval from management

ul Company & Training Program Data

COMPANY INFORMATION

Company Name:

Enter company name

Total Employees:

@ TRAINING PROGRAM DETAILS

Training Program Type:

General Safety Orientation

Training Hours per Employee:

ul CURRENT SAFETY PERFORMANCE

Annual Recordable Incidents:

Industry Sector:

Select Industry v

Average Hourly Wage ($CAD):

$

Employees to be Trained:

Training Frequency:

One-time Training v

Lost Time Incidents per Year:



Average Incident Cost ($CAD): Annual WCB Premium ($CAD):

$ 15000 $

Key Assumptions Used in Calculations

Training Effectiveness: 25-60% reduction in incidents based on training type and industry
Indirect Costs: 4:1 ratio of indirect to direct incident costs (OSHA standard)

Productivity Impact: 15-25% improvement in safety-related productivity

Employee Retention: 10-20% reduction in safety-related turnover

Insurance Impact: 5-15% reduction in workers' compensation premiums

Management Time Savings: Reduced time spent on incident management




< Training Investment Cost Analysis

\
\

DIRECT TRAINING COSTS

Trainer Cost per Day ($CAD):

$ 1200

Facility/Room Rental per Day ($CAD):

$ 300

O EMPLOYEE TIME COSTS

Employee Time Cost (Auto-calculated):

$0

Overtime to Cover Absence ($CAD):

$ 0

ul Total Training Investment Breakdown

Training Materials per Employee ($CAD):

$ 75

Equipment/Technology Costs ($CAD):

$ 500

Lost Productivity During Training (%o):

100

Program Development Hours:

40

COST CATEGORY PER EMPLOYEE TOTAL COST % OF TOTAL
Training Delivery $0 $0 0%
Training Materials $0 $0 0%
Employee Time $0 $0 0%
Facility & Equipment $0 $0 0%
TOTAL INVESTMENT $00 $500 100%

Cost Calculation Formulas:



Employee Time Cost = (# Employees X Training Hours x Avg Hourly Wage X Burden Factor)
Total Investment = Direct Costs + Employee Time Costs + Overhead
Burden Factor = 1.4 (includes benefits, overhead, facilities)



Training Benefits & Cost Savings

"\ EXPECTED IMPROVEMENT TARGETS

Expected Incident Reduction (%): Productivity Improvement (%b):
35 15

WCB Premium Reduction (%b): Employee Turnover Reduction (%):
10 20

ADDITIONAL COST FACTORS

Average Recruitment Cost per Employee ($CAD): Average Downtime per Incident (hours):
$ 8000 8

Management Time per Incident (hours): Management Hourly Rate ($CAD):
12 $ 75

& Annual Benefits Breakdown

BENEFIT CATEGORY CURRENT ANNUAL COST PROJECTED SAVINGS ANNUAL BENEFIT
Incident Reduction $0 35% $0
WCB Premium Savings $0 0% $0
Productivity Gains Opportunity Cost 0% $0
Reduced Turnover $0 0% $0
Management Time Savings $0 0% $0
TOTAL ANNUAL BENEFITS = = $0

& Benefits Calculation Methodology

o Incident Cost Model: Direct costs + 4x indirect costs (investigation, downtime, morale impact)



Productivity Calculation: Based on revenue per employee and efficiency improvements
WCB Reduction: Historical analysis shows 5-15% reduction possible with effective training
Turnover Impact: Safety incidents strongly correlate with employee turnover
Management Time: Reduced incident management and regulatory compliance time




~ Return on Investment Analysis

Y ROI RESULTS SUMMARY

0

RETURN ON INVESTMENT PAYBACK PERIOD (MONTHS)

0:1

BENEFIT-COST RATIO

$-500

NET PRESENT VALUE (5 YEARS)

Financial Impact Summary

FINANCIAL METRIC AMOUNT ($CAD) CALCULATION METHOD
Total Training Investment $0 Direct + Indirect + Opportunity Costs
Annual Benefits (Year 1) $0 All quantifiable benefits
Net Benefit (Year 1) $0 Benefits - Investment
5-Year Cumulative Benefits $0 Discounted at 5% annually
5-Year Net ROI $0 Total Benefits - Total Investment

nl ROI Calculation Formulas:

ROI % = (Annual Benefits - Investment) + Investment x 100

Payback Period = Investment + Annual Benefits (in months)

NPV = X (Benefits + (1 + discount rate)”year) - Investment
Benefit-Cost Ratio = Total Benefits + Total Costs

[J ROI Analysis Assumptions

Discount Rate: 5% used for NPV calculations (standard corporate rate)
Benefit Sustainability: 80% of benefits maintained in years 2-5
Refresher Training: 25% of initial cost for annual updates

Inflation: 3% annual increase in wages and costs




o Tax Implications: Training costs are tax-deductible business expenses




Multi-Year Financial Projections

ul 5-Year Financial Projection

Financial Metric Year 1 Year 2 Year 3 Year 4 Year 5 Total
Training Investment $0 $0 $0 $0 $0 $0
Incident Reduction Benefits $0 $0 $0 $0 $0 $0
Productivity Improvements $0 $0 $0 $0 $0 $0
WCB Premium Savings $0 $0 $0 $0 $0 $0
Employee Retention Benefits $0 $0 $0 $0 $0 $0
Annual Net Benefit $0 $0 $0 $0 $0 $0
Cumulative Net Benefit $0 $0 $0 $0 $0 -

0 0% 0%

BREAK-EVEN POINT (MONTHS) 5-YEAR TOTAL ROI AVERAGE ANNUAL RETURN

$0

TOTAL VALUE CREATED

~ Projection Methodology

Year 1: Full investment and implementation, 100% of projected benefits
Years 2-3: 80% benefit retention, 25% refresher training costs

Years 4-5: 70% benefit retention, potential for additional program expansion
Inflation Factor: 3% annual increase applied to all costs and benefits
Degradation Factor: Natural degradation of training effectiveness over time




ul Industry Benchmarks & Comparisons

Construction Industry Manufacturing
35-50% 40-60%
Typical incident reduction with comprehensive training Average incident reduction achieved
Healthcare Oil & Gas
25-40% 45-70%
Typical safety improvement range High ROI due to severe incident costs

Y Your Company vs Industry Benchmarks

PERFORMANCE METRIC YOUR COMPANY INDUSTRY AVERAGE BEST IN CLASS GAP ANALYSIS
Training Investment per Employee $0 $0 $0 -
Expected ROI 0% 0% 0% =
Incident Reduction Target 0% 0% 0% -
Payback Period 0 months 0 months 0 months =

nl Benchmark Data Sources

Industry benchmarks derived from:

Conference Board of Canada safety performance studies
Workers' compensation board statistical reports
Industry association safety program effectiveness data
HSE Advisor Canada client performance database
Published academic research on training ROI




* Professional Business Case Report

-
¥ Generate Executive Report
Create a professional business case document for management presentation and budget approval.
Report Format:
@ Executive Summary (2 pages)
O Detailed Analysis (5 pages)
O PowerPoint Format

M GENERATE BUSINESS CASE EXPORT TO EXCEL i~i PRINT REPORT

\§

Professional business case report will be generated here...
Complete the input data and click "Generate Business Case" above.

[ Report Contents Include

Executive Summary: Key findings and recommendations
Investment Analysis: Complete cost breakdown and justification
ROI Calculations: Multiple financial metrics and projections

Risk Analysis: Implementation risks and mitigation strategies
Industry Benchmarks: Competitive positioning and best practices
Implementation Plan: Timeline and resource requirements
Success Metrics: KPIs and measurement methodology

s Need Expert Support Building Your Business Case?

HSE Advisor Canada helps CFOs and training managers secure budget approval for safety training programs with data-driven business cases.

Vv FREE ROI ANALYSIS CONSULTATION




Our Business Case Development Services:

Custom ROI analysis with your actual company data
Industry-specific benchmark comparisons

Professional presentation materials for management
Training program design and implementation support
Post-implementation performance tracking and reporting
Ongoing consultation for program optimization

CRSP CERTIFIED * COR & ISO 45001 LEAD AUDITORS

Contact Information:
Phone: (647) 620-5278
Website: hseadvisor.ca/contact | Email: info@hseadvisor.ca

HSE Advisor Canada - Professional Training ROI Analysis Tool
This calculator provides estimates based on industry benchmarks. Professional consultation recommended for precise ROI analysis and implementation planning.
© 2026 HSE Advisor Canada. Professional business case tool version 2.0
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